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Emerging trends in West Africa’s
natural resources sector

Countries in West Africa generally have
primary environmental and mining leg-
islation that reflects modern sustainable
development paradigms. Ghana has
relatively well-developed subsidiary leg-
islation to support practical implementa-
tion of the law by the mining sector, but
in most other countries this is still being
developed. The effectiveness of enforce-
ment agencies is variable. Ghana is a pro-
gressive example; however, resource and
capacity constraints are common among
these institutions in many countries. Pres-
sure to comply with legal obligations and
incorporate good international industry
practice can be expected to increase in
West Africa, as is the case in other parts of
the world.

Through SRK’s multi-disciplinary work in
West Africa, it is clear that greater trans-
parency and inclusivity in stakeholder en-
gagement are among the demands that
mines will increasingly face. This means
more comprehensive management of im-
pacts on communities and sensitive en-
vironments, and different approaches to
managing key issues like artisanal mining
and involuntary physical and economic
displacement.

Some countries are developing national
frameworks to guide resettlement plan-
ning processes, ensuring a strategic and
systematic approach. Physical displace-
ment of people has become a central pub-
lic concern in large infrastructure projects
but it is also relevant to the way mining
impacts on local communities. The resto-
ration of livelihoods is increasingly a core
issue requiring attention by mines.
Another important and developing area
of the legislative framework for mining
in West Africa is mine closure and social
transition. Good international industry
practice advocates early and ongoing clo-
sure planning - alongside consultation
to facilitate the transition of local com-
munities and stakeholders from mining
to a sustainable future. However, closure
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legislation is not well developed in most
West African countries; several mines have
highly conceptual closure plans, unrealis-
tic closure cost estimates and are general-
ly not required to provide regular updates.
Implementation of the laws is variable
due to many challenges - not least the
impacts from illegal mining which are per-
vasive in the region. There are also issues
of capacity and corruption. Furthermore,
financial dependency on mines results in
a reluctance by local communities and
mine workers to accept that the mine will
close.

Mines will increasingly have to address
climate change as part of their environ-
mental and social impacts, as West African
governments move to develop and refine
their climate change policies, plans and
legislation.

Already, climate change issues are ad-
dressed in the lending conditions of many
international finance institutions — who
require project options to reduce pollu-
tion and greenhouse gas emission reduc-
tion, and to improve resource efficiency
to support responsible investment in de-
veloping mining projects. They also con-
sider mining companies’ governance and
corporate policies. Climate change risk
assessments will be mandatory for larger
projects in the revised Equator Principles
4, currently in draft form.

Fostering this direction has been the 2015
Paris Agreement. West African countries
have ratified this and are advancing
global warming adaption and mitigation
strategies. Each country has set out a
range of ‘climate actions’ - or nationally
determined contributions (NDCs). Coun-
tries in the region are now refining the
NDCs, aligning these with the UN Sustain-
able Development Goals and establishing
processes for climate action monitoring,
review and reporting. Support for this
process — and implementation - is being
provided by international agencies.
Existing and new mining projects will need
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to consider their climate impacts in the
context of the host country’s NDCs. Partic-
ular attention will need to be focused on
deforestation, greenhouse gas emissions
and climate change adaptation.

Future revisions to climate change laws
are likely to require established mining
operations to reduce reliance on fossil fu-
els for power generation, and to consider
more energy efficient and innovative al-
ternatives. This will require capacity build-
ing in some sectors, and policy support
from government.

New mining projects will also have to pay
attention to avoiding climate change and
biodiversity impacts at a much earlier
stage of development, and demonstrate
consideration of numerous project devel-
opment alternatives in the pre-feasibility
stage. Unavoidable impacts will require
more detailed justification, with off-set-
ting only accepted as a last resort. Climate
change trends such as water shortages
and flooding may also exacerbate impacts
on sensitive ecosystems and vulnerable
communities.

Changes are already visible in the min-
ing sector’s strategies. Increasingly, major
mining companies are implementing low

PRE-RELEASE

Global Business Reports

carbon options such as hydro, solar and
wind power generation and electric ve-
hicles. As this technology improves and
its cost decreases, it is likely that renew-
able energy projects will become more
widespread in West Africa - as capacity
and implementation issues are overcome.
Market forces are also likely to render
these low-carbon options more read-
ily available as small-scale installations,
which may benefit their application in the
region.

West Africa’s mineral wealth continues to
hold significant potential for investors.
The focus is now undoubtedly on guard-
ing against social and environmental
exploitation - which calls for innovative
strategies and specialised skills.

About SRK

SRK is an independent, global network
of consulting practices in over 45 coun-
tries on six continents. Its experienced
engineers and scientists work with clients
in multi-disciplinary teams to deliver in-
tegrated, sustainable solutions across a
range of sectors - mining, water, environ-
ment, infrastructure and energy. For more
information please visit www.srk.com
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